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ATF Strategy 1 April 2022 – 31 March 2027 

 

Introduction 
 
This is a critical time for ancient trees, the habitats they support and the landscapes in which they can survive and flourish. Their protection is 

crucial, not least because these living monuments represent a globally important resource, for biodiversity, carbon capture, soil conservation, 

cultural connection, mental & physical health. Research into the link between ancient trees and carbon shows that trees with large-diameter 

trunks (as seen in our oldest trees) store disproportionally more carbon than other trees.  

 

The Ancient Tree Forum’s (ATF’s) influence and profile continues to grow, and our expertise is sought at the highest level, and across the country. 

The ATF is the only organisation in the country specialising in the conservation of ancient and veteran trees. We work with a diverse mix of 

national charities, landowners, local authorities, and national government. We offer training, outreach projects, advice, and guidance to other 

organisations on their work. Our influence and profile are created by dedicated volunteers, supported by staff, and evidenced by popular, over-

subscribed events, growth in local groups, and successes in lobbying, networking, and partnership working.   

 

ATF is a dynamic and well-connected organisation. We have been building on success and carefully creating internal change over the last three 

years while engaging more volunteers to help us deliver our 2022-2027 strategy. We have recruited new trustees, secured new contracts and 

grants, and strengthened our partnership working. We have committed volunteers and a strong board of trustees, a dedicated staff team and a 

highly competent CEO who has led the strengthening of the organisation over the last three years. We have an organisation-wide commitment 

to bringing a more diverse range of voices into the ATF with our equality, diversity, and inclusion policy. This work to strengthen us has come at 

a critical time for all charities facing unprecedented pressures from the climate and biodiversity crises, the Covid-19 pandemic, and the cost-of-

living situation. 

 

A new phase began in 2021 with the launch of a strategy for 2022-2027 and fundraising to support our ambitions. With this new strategy, the 

volunteer-power and specialist knowledge from those closest to ATF will remain at the heart of how we protect and champion ancient and other 

veteran trees.  
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About the Ancient Tree Forum 
 

Ancient and other veteran trees are a vital and treasured part of our history, as well as our natural and cultural landscape. Britain is thought to 

have the greatest number of ancient trees in northern Europe. The Ancient Tree Forum (ATF) is the leading authority on the conservation of 

ancient and other veteran trees and is the only organisation in England and Wales focusing solely on their protection and sustainability.  

 

The ATF seeks to secure the long-term future of ancient trees through advocacy of no further avoidable loss, good management, and the 

development of a succession of future ancient trees. We do this by raising awareness and understanding of their value and importance. We 

achieve awareness raising and increased understanding through an active and expert network of volunteers, promoting best management and 

conservation practice, lobbying governments over their recognition and protection, encouraging research, and increasing peoples’ enjoyment 

of old trees. You can read more about who we are here: https://www.ancienttreeforum.org.uk/who-we-are/ 

 
 
 
 

ATF Strategy 2022 - 2027 – the outcomes and impact we will achieve. 

 
Our vision is: for ancient and other veteran trees, their wildlife, and their heritage and cultural values to be safeguarded now and in the future.  
 
Below is a visual description of the outcomes we are aiming to achieve from 2022-2027 – as approved by the board of trustees in March 2021.  
 
 
 

https://www.ancienttreeforum.org.uk/who-we-are/
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* Our primary target audiences are organisations with responsibility for tree/land management, landowners and practitioners involved in managing trees 

** Medium-term outcomes are for 2025-27 *** Short-term outcomes are for 2023-25 
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How we will work – how we will achieve those outcomes. 
  

We will be nurturing and inclusive of experts  

We will provide an inclusive, welcoming forum for debate and spiritual home for those who wish to learn more, regarding the value, 

protection, and management of AoVTs, their ecology and historic landscapes. Specifically, from 2022 - 2027, we will identify, attract, and 

nurture experts of the future (one cohort of ten experts of the 2030s and one cohort of ten experts of the 2040s) through a programme of 

support including mentoring, formal and informal learning opportunities, events, and training.  

  

We will innovate and learn  

We facilitate inclusive discussions that further and clarify knowledge and innovation and develop cutting-edge practical know-how in the care 

and management of AoVTs and their ecology, including soils. Specifically, from 2022 - 2027, we will further our technical-level communication 

and knowledge and share this through our partnerships and other stakeholders through training, targeted (audience-specific) national events 

and online or publications knowledge-sharing as well as targeted alliance-focused policy work and our more targeted communications.  

  

We will speak out and reaching out  

With authority yet humility, and inclusive way, we will speak and reach out to people managing veteran trees and their ecology, so that they 

understand their value. This is whether they are unaware of current thinking or well on their way to informed and sensitive approaches and 

management. Specifically, from 2022 - 2027 we will reach out to new audiences with clear information for people with less experience of 

AoVTs: practitioners, landowners, current policy alliances (i.e., via partners) to safeguard and protect the greatest number of veteran and 

ancient trees, through support for local groups, our national events, and our broader communications work.  

  

We will deliver our outcomes in line with our charitable policies, including an environmental impact policy and the ATF’s equality, diversity 

and inclusion policy and action plan. 

 

 
  

https://www.ancienttreeforum.org.uk/who-we-are/diversity-at-the-atf/
https://www.ancienttreeforum.org.uk/who-we-are/diversity-at-the-atf/
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ATF Strategy 2022 - 2027 – the structure we will take and nurture to deliver those activities. 
  
There are two charts to explain ATF’s structure, the first showing the wider organisational structure, the second showing the staff structure. 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
Board of trustees – 'Trustees have independent control over, and legal responsibility for, a charity’s management and administration.' The 
“Essential Trustee” sets outs the responsibilities and duties of Trustees in six areas.  
  
Expert panel - a panel of thirteen - those with experience and knowledge in the care and management of ancient and other veteran trees 
(AoVT), and their wildlife - providing technical advice to the organisation. The ATF openly recruited to this panel in 2021.  
 
Local groups – ATF supports twelve active local groups. From 2016 - 2021 we have focused on growth in numbers of local groups. From 2022 - 
2027 we will focus on engagement and activity levels of the local groups to support the ATF’s new strategy.  

 Staff structure – the staffing structure for 2023-2024 is: 
 

https://www.ancienttreeforum.org.uk/news-blog/news/the-ancient-tree-forum-is-seeking-nominations-to-its-expert-panel/
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Working methods - The ATF does not own premises or land. All staff are contracted to work from home and work part-time (0.6 FTE is 3 days). 
The ATF’s success is achieved through close team working between staff, volunteers, and trustees. ATF offers a range of blended events, 
training, and information - delivering online and face-to-face. ATF has a Covid policy which adheres to government guidelines. 
 
Partnerships - Partnerships are critical to the ATF – we have strong partnerships with the Arboricultural Association, The Woodland Trust, The 
National Trust, The Tree Council along others and are building relationships with new partners to diversify our audiences. Partnerships are 
coordinated by the staff team. 

Governance, accountability, finance, and fundraising 

The Ancient Tree Forum places importance on having accountable, transparent, and responsible governance that ensures the activities of the 
ATF are in line with its vision, mission, and values. This is realised through the active role of the Board of Trustees, which focuses its work on 
providing fiduciary oversight on financial accountability, risk management and organisational performance and impact. The Board also 
provides recommendations for the strategic and operational direction of the ATF. We will deliver our priorities through the establishment of 
effective, accountable, and transparent internal systems and by supporting a committed, knowledgeable, and more diverse staff and 
volunteers. Although the Board of Trustees will be responsible for providing overall organisation direction, the staff and volunteers will 

CEO 

0.6 FTE

Technical and 
training officer

0.6 FTE

Outreach and 
partnerships 

officer –  0.6 FTE

Administrative 
officer

0.6 FTE

Finance officer 

0.2 FTE
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implement our strategy. The ATF also strives to engage all stakeholders and encourage discussions around the issues that affect Ancient and 
other Veteran Trees. 

Evaluation and learning - Through an evaluation framework and ongoing monitoring, evaluating, and learning, we will improve our 
effectiveness and organisational behaviour.  

Legal structure - The ATF legal structure is a company limited by Guarantee and it is also a registered Charity. Note that when people become a 
trustee of the ATF, they also become a director of a registered company with the responsibilities that come with this role. Trustees/Directors 
are also the only members of the company. As the ATF is a Company, the liability of the members is limited to £1. The ATF has suitable 
insurance with trustee indemnity, professional indemnity, and event insurance. 

Governing document - Articles of Association can be found on the Companies House website. 

Annual accounts - The latest Accounts and Trustees Annual Report can be found on the Charity Commission website here  
 

Sources of funding and fundraising - The ATF receives income from trusts, contracts, and trading and in financial year 2023-2024 we are 
receiving funding from Woodland Trust in partnership with University College London and D’Oyly Carte Charitable Trust and the Trees Call to 
Action Fund (TCAF), managed by National Lottery Heritage Fund, on behalf of DEFRA. 

 
 

 
 
 

Other income is from contracts and training income, plus events, sales, and a small amount of individual giving. Fundraising is underway with 
the National Lottery Heritage Fund, and other trust funders for 2024 – 2027. We are also grateful to previous supporters, including Esmée 
Fairbairn Foundation, the John Ellerman Foundation, and the Garfield Weston Foundation among others. 

https://find-and-update.company-information.service.gov.uk/company/03578609
https://find-and-update.company-information.service.gov.uk/company/03578609
https://register-of-charities.charitycommission.gov.uk/charity-search/-/charity-details/3953453/accounts-and-annual-returns
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